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Request for Proposals:
Support of Long-Term PlanningSupport of Long Term Planning 

and Regulatory Nutrient 
Management

Michelle Woolfolk
City of Durham Stormwater Services

Public Works

101 CITY HALL PLAZA
DURHAM, NC 27701
P 919.560.4123
F 919.560.4483

Durham – Where Great Things Happen
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The Path Forward:  Increasing 
the Effectiveness of the UNRBA 
in the era of the Falls Lake Rules
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Task 1. Develop a framework  that 
addresses the technical, legal/regulatory 
and political needs to successfully 
accomplish a re-examination of Stage II

Office of Public Affairs

101 CITY HALL PLAZA
DURHAM, NC 27701
P 919.560.4123
F 919.560.4949

name@durhamnc.gov

How do we get there, from here? 

Durham – Where Great Things Happen

Task 1. 
Potential to achieve Stage I goal
Cost of achieving Stage II goals
Existing uses and alternative standards
o Source water standards
Impact of management on Upper Lake

What are the UNRBA’s options?

Durham – Where Great Things Happen
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From the Path ForwardTask 2.  Review Existing Data and Reports to 
Summarize Knowledge of Falls Lake and the Falls 
Lake Watershed

Office of Public Affairs

101 CITY HALL PLAZA
DURHAM, NC 27701
P 919.560.4123
F 919.560.4949

name@durhamnc.gov

Durham – Where Great Things Happen

Task 2.  
Review and summarize existing data
o Similarities and differences in methods
o Similarities and differences in results

Durham – Where Great Things Happen
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Office of Public Affairs
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Task 3.  
Review Methods for Delivered and 
Jurisdictional Nutrient Loads

Durham – Where Great Things Happen

Optional Task 3a.  
Develop baseline year jurisdictional 
loads (relevant to Stage II)
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Durham – Where Great Things Happen

Optional Task 3b.  
Develop Stage I jurisdictional load 
reductions

Task 4.  
Provide Recommendations for 
Future Monitoring and 
Modeling

Office of Public Affairs

101 CITY HALL PLAZA
DURHAM, NC 27701
P 919.560.4123
F 919.560.4949

name@durhamnc.gov
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Durham – Where Great Things Happen

Source:  National Water Quality Monitoring 
Council website

Task 5.  
Compile a Final Report

Durham – Where Great Things Happen



5/18/2011

8

Pull out your calendars please

Durham – Where Great Things Happen

Proposed Schedule

Issue RFP:  July 11, 2011

P P l C f C ll A t 3Pre-Proposal Conference Call: August 3

Proposals Due: August 10

Select & Notify Candidates for Interviews: August 22

Proposal Presentations & Interviews: August 30-31

Durham – Where Great Things Happen

Complete Evaluations/Notification of Award:  
September 9
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Proposed Schedule

Issue RFP:  July 11, 2011

P P l C f C ll A t 3Pre-Proposal Conference Call: August 3

Proposals Due: August 10

Select & Notify Candidates for Interviews: August 22

Proposal Presentations & Interviews: August 30-31

RFP and Re-Look SubCommittee

Durham – Where Great Things Happen

Complete Evaluations/Notification of Award:  
September 9

Proposed Schedule

Issue RFP:  July 11, 2011

P P l C f C ll A t 3Pre-Proposal Conference Call: August 3

Proposals Due: August 10

Select & Notify Candidates for Interviews: August 22

Proposal Presentations & Interviews: August 30-31

Durham – Where Great Things Happen

Complete Evaluations/Notification of Award:  
September 9

UNRBA Board
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Actions:

• Adopt schedule
• Adopt proposed input and actions of the RFP 
& Re-Look Subcommittee and/or PAG

Durham – Where Great Things Happen


